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6 Steps to Optimizing Order Fulfillment 

Todayôs session 
ÅClassify Inventory 

ÅMatch Inventory to Storage Technology 

ÅSlot Inventory within the Storage Technology 

ÅMap Processes and Workflow to Maximize 

Throughput and Reduce Labor 

ÅIntegrate Business Systems to Maximize 

Visibility 

ÅAdd Automation to Reduce Cost 



1.  Classify Inventory 
ÅClassify Your Inventory Into Categories 

Based On Picking Size (Pallet, Case, 

Piece) And Velocity (Fast, Medium, Slow) 

 

 



Categorize Your Inventory 
ÅCategorize Your Inventory By: 
ïSize 

ïPick Velocity 

ïPick Count 

ïWeight 

 

 

Whatever Makes Sense 
For Your Operation! 



Determine Storage Method 

Pallet Picking 

ωPallet Rack 

ωBulk Storage 

Case Picking 

ωFlow Rack 

ωConveyor 

ωHorizontal & 
Vertical  Carousels 

ωRack & Shelving 

Broken Case 
Picking 

ωFlow Rack 

ωHorizontal & 
Vertical  Carousels 

ωVertical Lift 
Modules 

ωRack & Shelving 

 

 



Part Number Part Hit Per Month 

159.875 103 

176.654 102 

589.456 98 

125.687 95 

023.589 92 

689.258 91 

478.236 91 

856.125 89 

886.256 78 

268.547 75 

002.368 61 

985.365 55 

886.223 53 

Analyze Your Inventory 
Pallets Cases Broken Case Eaches 
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023.589 92 

689.258 91 

478.236 91 
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886.223 53 
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Fast Movers 

Very Slow Movers 

Medium Movers 

Slow Movers 

Pallet Rack 

Bulk Storage 

Fast Movers 

Very Slow Movers 

Medium Movers 

Slow Movers 

Fast Movers 

Very Slow Movers 

Medium Movers 

Slow Movers 

Flow Rack 

Rack & Shelving 

Horizontal 

Carousels 

Rack & Shelving 

Horizontal & 

Vertical 

Carousels 

Vertical Lift 

Modules 

Flow Rack 



A Fast Movers 

Very Slow Movers D 

  B Medium Movers 

  Slow Movers C 
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Labor Time To Pick Part 

Cost To Pick 



A   Fast Movers 

Very Slow Movers D 

  B Medium Movers 

  Slow Movers C 

Group Parts Together 
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Labor Time To Pick Part 

Cost To Pick 



Move Towards Improvement 
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Labor Time To Pick Part 

Cost To Pick 


