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IF YOU SUPPLY THE SUPPLY CHAIN,
YOU BELONG AT MODEX. Presented by:

Tim Archer
The greatest supply chain show on earth.
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6 Steps to Optimizing Order Fulfillment

Todayos sessi on
A Classify Inventory

A Match Inventory to Storage Technology

A Slot Inventory within the Storage Technology

A Map Processes and Workflow to Maximize
Throughput and Reduce Labor

A Integrate Business Systems to Maximize
Visibility
A Add Automation to Reduce Cost
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1. Classify Inventory

A Classify Your Inventory Into Categories
Based On Picking Size (Pallet, Case,
Piece) And Velocity (Fast, Medium, Slow)
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Categorize Your Inventory
A Categorize Your Inventory By:

I Size | Whatever Makes Sense
I Pick Velocity For Your Operation!
I Pick Count

i Weight
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Determine Storage Method

Broken Case

Pallet Picking Case Picking

Picking
w Pallet Rack w Flow Rack w Flow Rack
w Bulk Storage w Conveyor w Horizontal &
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S S T w Rack & Shelving Modules
L wRack & Shelving

g
i

"’

d

&
PP

..............................................................................................................



kardexremstar

Analyze Your Inventory

Pallets Cases Broken CaskEaches
Part Hit PeMonth Part Hit Peonth Part Hit Peonth
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Flow Rack Flow Rack

Pallet Rack Horizontal &
Vertical
Carousels

Horizontal
Carousels

Rack & Shelving

Rack & Shelving
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Plot Part Attributes

Cost To Pick
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Group Parts Together

Cost To Pick
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Move Towards Irplgrovement

Pick




