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Thechallenge: tancreasewarehousedensitywithout
sacrificing selectivity and throughput
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A Totalcapacity:27,744 pallets

A Utilization: 1 pallet/5 square feet
A 16 pallets/hour withreachtruck
A Stock rotation6 to 8 times/year
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Inventory Analysis

Range #0ofSKU: % Avg. Inventory % Rack Require  Avg. Pallets/SKU
0 to 3pallets 1,622 49% 2,232 7% 2,626 1
5 to 10pallets 1,044 32% 5,659 17% 6,658 5
10 to 50pallets 513 16% 10,252 30% 12,061 20
50 to 100pallets 72 2% 5,127 15% 6,032 71
100+ pallets 54 2% 10,48¢ 31% 12,340 194

Totals 3,305 33,75¢ 39,716
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Inventory Analysis
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Velocity Analysis
Range #0ofSKUs % Weekly Pallets % Avg. Pallets/SKU
0 to 3pallets 2,392 89% 1,322 12% 1
5 to 10pallets 101 4% 707 7% 7
10 to 50pallets 142 5% 3,118 29% 22
50 to 100pallets 38 1% 2,782 26% 73
100+ pallets 17 1% 2,922 27T% 172
2,690 10,851
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Velocity Analysis
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Existing Solution:
Outside Storage

CHALLENGE

Solutionof the Future

Increase Capacity in Existing
Warehouse
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Utilization vs. flexibility?

A THE CHALLENGE TO INCREASE
WAREHOUSE DENSITY WITH e
MAINTAINED SELECTIVITY AND Flexibility
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Chosen Solution
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The Top Six List of Advantages o

O 0 0 © ¢ ©

PRODUCTIVITY 6 While shuttle moves the pallet through the
racking, the truck driver is free to do other work.

MAXIMIZED STORAGE UTILIZATION of available warehouse
space, usage of the volume of your warehouse building.

OPTIMUM SELECTIVITY to loads, as each level and section is
managed independently of other levels and sections.

COST-EFFECTIVE 6 More pallet locations in existing
warehouse minimize use of external storage of pallets.

MINIMIZED DAMAGES to loads, less goods damaged as
movements of pallets are done by shuttle.

REDUCED NEED FOR LABOR 0 It takes fewer truck drivers
due to the fact that shuttle will do the movements of pallets.
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