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Your Presenter

Jason Franklin

Product Manager, Labor and Business 

Intelligence

Jason has over 18 years of experience as a retail 

supply chain professional with a focus on process 

and technology improvements. 

Jason holds a degree in Electrical engineering from 

Georgia Tech and has been featured in multiple 

material handling and logistics publications.



ÅChallenges

ÅEngagement

ÅIncentives

ÅAnalyzing and Adapting

Agenda ïWhat are we covering today?
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Overview ïOmnichannel

Omni-channel retailing is the concept that a customer can shop through 

any channel and get a seamless shopping experience whether the 

customer is shopping online from a desktop or mobile device, by 

telephone or in a brick and mortar store
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Overview ïOmnichannel
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For a 200 person fulfillment operation:

over $600k
in increased yearly cost

Production Labor wages have increased 

9.3%
from Jan 2016 to Oct 2017 

Managing Labor is Important to Success
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Order fulfillment and replenishment typically accounts for 50-65 

percent of warehouse labor expense.

Bureau of Labor Statistics: https://www.bls.gov/iag/tgs/iag493.htm#workforce



Evolving 

Workforce

Rising Costs Attractive Employer

Traditional Labor Challenges


